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Who are WLP

±Certificated to ISO 9001:2000

±An Investor in People

±Institute of Business Consultancy recognised

±A member of British Quality Foundation

±An approved supplier to MAS

±An associate consultancy of Bsi



What characteristics do you recognise?
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How good could it be ?

Step A Step B Step C

Rework eliminated
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Lean

The relentless elimination of waste

Step A Step B Step C
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Rework
Waiting

Transport
Movement

Over Processing
Work in Progress
Excess Processing


